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The Chairman Message
It is my pleasure to share with you the second annual report of Kuwait’s National Fund 
for Small and Medium Enterprise Development (The National Fund), which operates 
under Law 98/2013 and the Executive Regulations issued in December 2014. The report 
covers activities conducted in the fiscal year 2015/2016.  

The Government of Kuwait is leading a structural reform process to deploy favorable 
policies that counter the challenges facing the private sector, and to unlock the potential 
for private sector-led growth in Kuwait. This process aims to reduce dependency on the 
public sector and to realign incentives to support economic diversification, 
competitiveness, and job creation for Kuwaiti nationals.   

Given that 90% of the state’s income is comprised of oil revenues, the sharp drop in 
global oil prices has contributed to a growing deficit in Kuwait’s financial statements 
starting in fiscal year 2014/2015. Further challenges include the potential rise of 
unemployment figures (which have reached 4.7% among Kuwaitis in 2015), coupled with 
the public sector’s limited capacity to absorb future Kuwaiti entrants to the job market. 
Additionally, more than 90% of establishments in Kuwait are SMEs, and the challenge is 
to transform these into significant contributors to job creation and economic output.

Such a path forward would require higher entries of promising startups, and 
improvement of SME productivity to support diversification in higher added-value 
activities. Only a comprehensive package of support, which addresses the wider range 
of issues related to the entrepreneurship ecosystem in Kuwait and follows the “life-cycle” 
approach of entrepreneur’s evolution would enable that.  

The National Fund has been developing the foundation to offer just such comprehensive 
support over the past two years. We have continued with the institutional development 
phase, and recruited the first wave of employees, issued key procedures and guidelines, 
and continued to develop the IT infrastructure needed.

We have achieved progress in the three strategic functions this year, namely (a) 
Financial and Business Support, by providing training and offering loans to startups and 
existing SMEs; (b) Business-Friendly Environment, by partnering with the Ministry of 
Commerce and Industry in establishment of a one-stop-shop for business registration, 
and streamlining registration process; and (c) Entrepreneurial Culture and Talent, by 
launching the “Nuwait” portal as a premier virtual platform for entrepreneurs, and 
organizing community events for the ecosystem’s stakeholders, the biggest of which 
was the Mix N’ Mentor in October 2015.  
    
The National Fund will continue to build the institutional infrastructure over the next 
year, and we plan to launch a wider range of financial and non-financial services to 
startups as well as existing SMEs. Continued support and cooperation with local public 
and private sector entities is critical to ensure the success of The National Fund and its 
programs.  I would like to take this opportunity to thank all of The National Fund’s 
partners for their efforts that made such considerable progress over the past year 
possible, and I look forward to our continued cooperation in the next fiscal year.



Board of Directors

Dr. Mohammad M. Al-Zuhair
Executive Chairman

Dr. Mohammad Al-Zuhair is currently the Executive Chairman – 
Head of The National Fund for SME Development. 

Before assuming this role in July 2013, Dr. Al-Zuhair served as a 
Member of the Supreme Council for Privatization.  He was also 
a Professor of Finance and International Business at Kuwait 
University; an Advisor to the Director of the Government 
Performance Monitoring Agency (Council of Ministers); an 
Advisor in the Office of Deputy Prime Minister for Economic 
Affairs; a Special Advisor to the Minister of Commerce and 
Industry; and an Advisor to the State Minister for Planning and 
Development Affairs. Additionally, Dr. Al-Zuhair represented 
Kuwait University on multiple Steering Committees and 
Taskforces – under the supervision of the Council of Ministers, 
addressing various reform initiatives and development 
programs.

Dr. Al-Zuhair was a Lecturer and Research Fellow for Corporate 
Governance Studies at The George Washington University. He 
also served as a Vice President in a boutique DC-based private 
equity firm, and at the Office of the Executive Director for the 
Arab Countries at The World Bank.

Prior to that he spent a number of years in Europe with a 
multinational oil company, where he held various positions 
including Manager of Strategic Pan-European Projects; 
Manager of Product Development; and a Senior Planning and 
Investment Officer. 

Dr. Al-Zuhair holds a Ph.D. in Finance & International Business 
and an MBA in Finance & Investments from The George 
Washington University, and a Bachelor’s of Science in 
Petroleum Engineering from Tulsa University (Oklahoma).
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Mr. Abdulaziz Al-Loughani
Vice Chairman

Mr. Abdulaziz Al-Loughani is currently the Vice Chairman of the 
Kuwait National Fund for SME Development. Prior to this role, 
he was Director at Global Capital Management responsible for 
establishing a venture capital practice at Global.

Mr. Al-Loughani has served as a Member of Board on a number 
of companies within the MENA region in the banking, 
healthcare, manufacturing, consumer finance, food and 
beverage, and real estate sectors. Mr. Al-Loghani is also an 
active angel investor (mainly technology startups) and is an 
active member of regional entrepreneurial organizations; He 
was the Managing Partner of Talabat.com until late 2010 and is 
a member of the World Economic Forum Global Shapers 
Community - Kuwait chapter.

Mr. Al-Loughani holds a Bachelor's degree in Information 
Systems and E-Commerce from University of Toledo and an 
MBA from London Business School.

Mr. Dawood Marafie
Board Member

Mr. Dawood Marafie’s held senior positions in Imtidad, Kuwait 
General Authority for Manpower, GCC Entrepreneurs Union, 
Kuwait Association of Small & Medium Enterprises, Kuwait 
Economic Society, and Facilities Development Committee at the 
Ministry of Social Affairs and Labor.

Mr. Marafie is a successful entrepreneur. He holds a Bachelor's in 
Marketing from Kuwait University and an MBA degree from Gulf 
University.
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Ms. Hadeel Al-Shammari
Board Member

Ms. Hadeel Al-Shammari is currently a Board Member of the 
Kuwait National Fund for SME Development. She ran the SME 
Division of National Bank of Kuwait (NBK). She worked on 
developing SME products and marketing strategies as well as 
processes to improve customer service. She has ample 
experience within the banking sector and is a member of 
multiple organizations and societies.

Ms. Al-Shammari holds a Bachelor’s in Statistics from Kuwait 
University, and an MBA from Maastricht Business School.

Mr. Tareq Al-Saleh
Board Member

Mr. Tareq Al-Saleh has a significant experience in the field of 
investment, banking, and economics. He held several positions 
in Kuwait National Competitiveness Committee, Kuwait 
Economic Society, National Bank of Kuwait, Massaleh 
Investments Company and Gulf Bank.

Mr. Al-Saleh holds a Bachelor's degree in Economics from 
Boston University, an MBA from Babson College in Boston, and 
has completed a level II CFA.
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Executive Management

Mr. Mohammad Abdullah
Executive Director of Business Support

Mr. Mohammad Abdullah has extensive experience working 
with multinationals in oil and gas, aviation, manufacturing, 
automation and banking. Mr. Abdullah held positions in 
Denmark, UK, France, USA, and Kuwait, in sales and marketing, 
operations, human resources, business development, and 
account management, often managing large territories and 
teams within complex projects.

Mr. Abdullah holds a Bachelor's degree in Mechanical 
Engineering from the University of Westminster, and an MBA 
from Imperial College London.
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Mr. Jehad Al-Qabandi
Executive Director of Operations

Mr. Jehad Al-Qabandi has a distinctive experience in the 
investment field. He served as a Managing Director and CEO at 
Al-Rita j Investment Company where he was able to take the 
responsibility of leading the establishment of the company 
from an idea on paper to a well-established institution. Mr. 
Al-Qabandi has held senior positions in well-established 
companies such as; Salomon Brothers International Company, 
Kuwait Investment offices in London, The Investment Dar 
Company, Al-Imtiaz Investment Company, and Al-Rita j 
Investment Company.

Mr.  Al-Qabandi holds a Bachelor's degree in Computer Science 
and Engineering from California State University, Long Beach; 
and an MBA from City University, London.

Mr. Meshari Al-Mahmoud
Executive Director of Technical Sector

Mr. Meshari Al-Mahmoud began his career as an engineer with 
Parsons Corporation in 1996, and has since joined several KPC’s 
subsidiaries and served in a number of management positions 
of increasing responsibility in both technical and commercial 
aspects of international energy. Mr. Al-Mahmoud was Group 
Director for the Kuwait Petroleum International (Q8) heading 
the strategy and portfolio group of the company. In addition, 
Al-Mahmoud had served as Board Member in several 
international companies including Kuwait-foreign joint venture 
companies and participated in the ARTC Advisory Board for 
several years. 

Mr. Al-Mahmoud holds a Bachelor's degree in Chemical 
Engineering from University of Aston in Birmingham, UK.
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Advisory Board
H.E. Dr. Yousef Al-Ali

H.E. Dr. Yousef Al-Ali is the Minister of Commerce and Industry. Previously, Dr. Al-Ali 
occupied several positions including: Secretary General of the Kuwait Center for 
Commercial Arbitration, Commissioner of the Capital Markets Authority, and Director of 
the Legal Department of the Chamber of Commerce and Industry of Kuwait. 

The Rt Hon. Lord Jonathan Marland

Previous UK Minister for the Department of Energy and Climate Change (2010–2012) and 
subsequently for the Department for Business, Innovation and Skills. He retired as the 
Prime Minister’s Trade Envoy and Chairman of the Business Ambassador Network in 
2014. Lord Marland was one of the founding Directors of Jardine Lloyd Thompson plc, a 
multinational insurance business. He is the Chairman of the Commonwealth Enterprise 
and Investment Council, Enterprise and Investment Company Ltd, and of Tickets for 
Troops and the Churchill International Society.

Mr. Jamil Kassum

Mr. Kassum serves as Non-Executive Board Director, Chairman of Audit Committee and 
member of Governance and Nomination Committee for Randgold Resources Limited, a 
listed gold mining company with operations in Africa. He also serves on the Board of 
Directors of Thien Minh Group (TMG). Jamil is also a Senior Advisor for the Boston 
Consulting Group. Jamil was appointed as the World Bank’s Regional Vice President for 
the East Asia and Pacific region and so became one of the first IFC VPs of Global 
Investment Operations.

H.E. Abdullah Al-Darmaki

Abdullah Al-Darmaki is the CEO of Khalifa Fund for Enterprise Development, a 
government-owned vehicle that drives the development of small and medium 
enterprises in the UAE. Al-Darmaki, was one of the first to be selected from the Oil & Gas 
sector to work within the then-new petrochemical sector. In the late 2000s, he was 
assigned to head the National Employment Agency (the Abu Dhabi Tatween Council). He 
earned Executive Board-level positions in many prestigious companies and 
governmental initiatives.

Dr. Abdulmalik Al-Jaber

Dr. Abdulmalik Al-Jaber is the founder of MENA Apps and Arabreneur. Dr. Al-Jaber is a 
member of the Arab Business Council, The WEF, The Arab Technology Forum, YPO, and 
the Global Agenda Council. He was a founding member of Young Arab Leaders. Dr. 
Al-Jaber was COO of Zain group and CEO of Zain Jordan (2009-2011), and served as a 
vice chairman and CEO of Palestine's Paltel group from 2003 to 2009. He was awarded 
by H.H. Sheikh Mohammed bin Rashed Al Maktoum’s “Best Arab Manager Award for 
Excellence in Management”.
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Dr. Ayman El Tarabishy

Dr. El Tarabishy is currently Associate Professor of Management at the George 
Washington University's School of Business. He is an award-winning author of his recent 
book on SMEs and Information Technology. He is also Executive Director of the 
International Council for Small Business (ICSB). Dr. Ayman El Tarabishy assisted the US 
Chamber of Commerce in developing effective methods for doing business in Egypt. He 
created and managed the Global Entrepreneurship Research and Policy Conference, 
hosted at the George Washington University.

H.E. Dr. Merza Hasan

Dr. Merza Hasan was elected in 2006 as Executive Director to the World Bank Group. In 
2012, he became the Dean of the Board of Executive Directors. Prior to his current 
position, Dr. Hasan was the Director General of the Public Authority for Industry (PAI) in 
Kuwait, and held various positions at Kuwait University, and the Embassy of Kuwait in 
the United States, and in the private sector. He is also a Board Member of several 
institutions. Dr. Hasan holds a PhD in Management Science from Imperial College 
London.

Dr. Turki Al-Shemmari

Dr. Turki Al-Shemmari is Associate Professor in the Finance Department, Kuwait 
University. He is a Board Member at Sabah Al Ahmed Giftedness and Creativity Center, 
UNIDO Certified Coach Trainer in Entrepreneurship. Dr. Al Shemmari is Consultant to 
several entities in Kuwait. He has published many articles in international business 
journals, and is a member in many professional associations.

Dr. Rasheed Al-Qenae

Dr. Rasheed Al-Qenae is the Managing Partner of KPMG Kuwait. He was the Chairman of 
the Kuwait Association of Accountants and Auditors, and is also a member of the British 
Accounting Association. He was the Financial Advisor at Kuwaiti Holding Company, and 
served as Assistant Professor at Kuwait University’s Accounting Department. Dr. Rasheed 
was the Managing Director at KPMG Safi Al-Mutawa & Partners, and a major partner and 
founder of Wafra Auditing.

Mr. Khalid Al-Mudhaf

Mr. Al-Mudhaf is the Vice President at MTC Group. He currently sits on the board of the 
Public Authority of Industry, Kuwait Industrial Union, and is a member of the industrial 
committee of the Kuwait Chamber of Commerce and Industry. Khalid also sits on the 
high advisory committee of The National Fund for the Development of Small and 
Medium Enterprises. He started his career in the investment sector before managing 
companies involved in the industrial sector.
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Introduction
The Kuwait National Fund for Small and Medium Enterprise Development (The National 
Fund) is issuing this annual report for the fiscal year 2015/20161,  to highlight the 
achieved milestones, challenges faced during this fiscal year, and priorities for the year 
2016/2017. 

The Government has enacted law number 98 of 2013 in April 2013 to establish The 
National Fund to help Kuwait improve its economic growth by supporting the youth, 
combating unemployment, and enabling the private sector to drive this growth. Law 
(98/2013) and its executive regulations also call for the establishment of The National 
Fund as a means to develop and diversify the national economy while alleviating the 
financial burden of government budget. In essence, the Law and the executive 
regulations call for The National Fund to ensure that all the elements of an 
“entrepreneurial ecosystem” are present and fully functioning such that new SMEs are 
established and existing SMEs grow and prosper. The executive regulations calls for 
identifying and creating new products and services, expanding into new markets, and 
encouraging cross-boundary collaborations. The National Fund will achieve this by: 

• Building a culture conducive to entrepreneurial activity 
• Identifying and seeking to eliminate government policies, regulations, and procedural 
 inefficiencies that impede business creation and the realization of the full potential of 
 SMEs
• Enhancing the capacity for entrepreneurship 
• Making available appropriate financing for new and existing SMEs
• Assisting in the identification and creation of new markets for the products and 
 services of SMEs
•  Strengthening existing support services for SMEs and creating new services where 
 needed assistance, or data, is absent.

Youth Entrepreneurship

Youth have always been influential and active members of the Kuwaiti society. Today, 
they represent over 40% of the total population2. Following the government reforms to 
lower dependency on oil, the need for job creation among young Kuwaitis is pressing. 

The technological advancements of the last decades, and the increased ease of access 
to goods and services, have slowly shifted the general attitude towards the role that 
entrepreneurship can play in stirring economic growth. A major objective of The 
National Fund is to fulfil job security and self-reliance among Kuwaiti nationals. And in 
doing so, The National Fund will play an important role in supporting the creation of jobs 
for Kuwaitis in the private sector. 

Law (98/2013) and the Executive Regulations broadly define eligible SMEs in Kuwait as 
enterprises that employ 1 to 50 Kuwaiti workers, with financing requirements that do 
not exceed KD 500 Thousand.

1 The fiscal year of the Government of Kuwait starts on April 1st, and end on March 31st of the following year

2 The Public Authority of Civil Information 
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Vision and Mission

Vision: 

Our vision is to build an inclusive, collaborative, and innovative ecosystem for 
entrepreneurs to lay the foundation for economic opportunities in Kuwait.

Mission: 

To deliver this vision, our mission is to build a world-class institution that leverages the 
power of entrepreneurship to generate national economic prosperity.

The National Fund has three main goals to achieve the vision and mission of the 
organization:

1.  To support the creation of jobs for Kuwaitis in the private sector.
2. To increase SME participation in the economy.
3. To help create a business-friendly environment for SMEs.

The National Fund Operating Model

The strategy of The National Fund divides activities into two primary, physically 
separate areas of operations, which are the corporate ‘Fund Central’ and ‘Hubs’.
 
The ‘Fund Central’ leads The National Fund operations and performs a broad array of 
support functions to Hub activities. Support functions include: business environment 
reform, business registration, business assistance and training, entrepreneurship 
promotion, market research and data collection, and partnerships with local and 
international entities. The Fund Central also performs all central operational and 
management functions such as strategic planning and risk management, monitoring 
and evaluation, legal affairs, land and resources management, financial management, 
information technology, human resources, procurement, and corporate communications. 

Incubator Incubator

Incubator

Incubator

Fund Central

Light Manufacturing 
Hub

Creative Industries
Hub

ICT
Hub

Generic
Hub

Fig. 2 National Fund
Operation Model

15



The ‘Hubs’ manage the relationship with startups and SMEs throughout the course of 
The National Fund’s support, and provide an array of services to cohorts of aspiring 
entrepreneurs and existing SMEs, which include working-space, coaching, mentorship, 
training, advisory services, networking, and financing. The Hubs will focus on the 
following activities:
 
1. Light Manufacturing, with focus on oil and gas supply chain.
2. Creative Industries of media and design services
3. Information and Communications Technology (ICT) 
4. Generic SMEs, which will support a diverse portfolio of potential businesses, relevant 
 to The National Fund strategic goals

As a sub-function of Hubs, the Incubators, will assist entrepreneurs in generating and 
validating business concepts, in addition to developing the culture of entrepreneurship 
among rising generations. Entrepreneurs entering the Incubators may be current 
students at local universities, where the Incubators are located; university graduates 
wishing to pursue a career in the private sector; or government employees considering 
the development and launch of a private business. Each entrepreneur entering an 
Incubator will receive co-working space and assistance for a maximum of 3 months. 
Entrepreneurs will enter in cohorts, and begin the process with an intense boot-camp 
style training, followed by coaching and mentorship support.
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The National Fund’s 2015/2016 Achievements
Enabling a business-friendly environment for SMEs

In pursuit of a business-friendly environment, The National Fund worked rigorously to 
advocate for reforming the business registration process and facilitating starting a 
business in Kuwait. 

In support of the improvement of the business environment for SMEs, The National Fund 
and the Ministry of Commerce and Industry (MOCI) collaborated to establish the 
One-Stop-Shop (OSS) system. The OSS ensures a smooth application submission, 
review and license issuance mechanism for SME clients. 
 
To foster best practices, The National Fund worked closely with the World Bank Group to 
formulate and develop a number of legal reform measures - in line with international 
standards and customized to the Kuwaiti context - to remove specific impediments that 
hindered the advancement of Kuwait on the regional and global scale.

Achievements on reforming the business registration process

1. Developed a high-level workflow of the One-Stop-Shop system.
2. Activated a unified application form for The National Fund clients.
3. Agreed on the OSS short and medium term options with MOCI to facilitate the pre and 
 post registration services for The National Fund clients:
 a. Short-term: integrate The National Fund’s requirements with the existing MOCI 
  process.
 b. Medium-term: automate the existing setup, and establish the basis for new IT. 
 c. Long-term: adjust requirements and policies to simplify processes.
4. Championed an advocacy plan of quick wins, not governed by laws, which will 
 streamline the business procedures for registering a business, and issuing a 
 commercial license. 
5. Presented recommendation findings on legislative revisions.
6. Signed nine memorandums of understanding with key government entities as part of 
 The National Fund’s establishment of the Business Reform Committee to facilitate 
 business registration services for The National Fund clients.
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7. Initiated the ‘3 year leave plan’ for The National Fund clients with a public sector 
 employee status. 
8. Discussed a SME market entry mechanism with the Central Tenders Committee and 
 Ministry of Finance for government projects.
9. Activated the electronic communication system with the Public Institution for Social 
 Security.
10. Received artisanal handicrafts and commercial plots for The National Fund clients.

Facilitating Business Development Services to SMEs

The National Fund supports entrepreneurs at different stages of their development by 
improving their entrepreneurial capacity and knowledge. The National Fund provides 
two training programs to (a) develop entrepreneurial skills of aspiring entrepreneurs and 
start-ups, and (b) improve technical and management skills of SME owners and 
employees. Training topics broadly include business planning, management, finance and 
accounting, sales and marketing, human resource management, information technology, 
strategic management, and other soft skills for business. 

The programs offered during this year were:

• Entrepreneurship Capacity Building & Support Program (Kauffman FASTTRAC) 

Kauffman FASTTRAC is a training program that engages entrepreneurs in selected 
activities aimed at helping them to develop their business ideas and their abilities to 
start and manage their own businesses.

This program offers participants the opportunity to develop a solid business model and 
business plan, based on global best practices and proven methodologies utilizing 
Kauffman FASTTRAC New Venture, a leading global entrepreneurship capacity-building 
program. After evaluating the applications and identifying the suitable candidates, the 
entrepreneurs go through the following stages:

 Selection Week: entrepreneurs were trained on diverse topics, including introduction 
 to entrepreneurship, personal and professional traits for successful entrepreneurs, 
 challenges faced in starting and growing a business in the region, and developing and 
 validating innovative business models. At the end of the selection week, entrepreneurs 
 present their developed business models to a selection committee, which determines 
 who moves to the next stage of the program.  Experts from Kauffman Foundation 
 lead the selection week, as well as The National Fund executives. Applicants have to 
 attend all sessions of the selection week, which gives an overview of the 
 entrepreneurial ecosystem in Kuwait and explanation on specific topics related to the 
 actual training program (i.e. business model canvas). Applicants are expected to have 
 solid business acumen, as this will be a determining criterion in the selection process. 
 Following the selection process, entrepreneurs will pitch their ideas to a panel made 
 up of committee members. The panel will grade the pitches, and make a final decision 
 on who gets to enter the intensive program.

 Kauffman FASTTRAC Program: Qualified applicants are enrolled in Kauffman 
 FASTTRAC New Venture, a world-class training program in which a solid business plan 
 is the key outcome.
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 Mentoring: Entrepreneurs get the opportunity to fine-tune their business plans 
 through a one-on-one mentorship program, which helps them in closing the gaps in 
 their plans and prepares them for the final stage. At the end of this program, selected 
 finalists present their business plans to a senior committee from The National Fund. 

 The National Fund organized Kauffman FASTTRAC training to two separate groups in 
 October 2015 through January 2016, and a total of 60 entrepreneurs graduated 
 successfully from the program. Two additional groups will complete their training in 
 the first and second quarters of fiscal year 2016/2017. 

• Exploring Entrepreneurship

Exploring Entrepreneurship is a highly interactive program designed using world-class 
best practices, based on principles taken from various successful entrepreneurial 
training programs. These include Business Model Canvas, Operation JumpStart and 
many more. The comprehensive program allows entrepreneurs to explore their ideas 
and convert it into a business. All sessions have a coaching components as well as many 
facilitated group discussions. The participants are expected to deliver a Business Model 
Canvas, with an executive summary as a document - as well as a presentation of the 
business idea upon graduation. Session topics include business concepts and feasibility, 
marketing, logistics and operations.

The National Fund organized Exploring Entrepreneurship program to 204 participants 
between November 2015 and March 2016 and will continue to offer this program during 
2016/2017.
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• SME Toolkit 

The National Fund launched the Kuwait site of the SME Toolkit (kuwait.smetoolkit.org) in 
October 2015 in partnership with the International Finance Cooperation (IFC). The SME 
Toolkit is an online platform that helps entrepreneurs and SMEs to learn and implement 
sustainable business management practices, and increase their productivity, efficiency, 
capacity, and improve their access to finance and new markets. SME Toolkit provides 
SMEs with free online key business management information and interactive tools. This 
includes free business forms, tools, and how-to articles, as well as a host of other 
interactive features.

Provide Financial Services to SMEs

The National Fund started financing services with pilot projects in partnership with local 
banks for existing businesses in March 2016, in addition to the venture debt program for 
startups and existing business. The first batch of approved list was given to 59 projects 
in different sectors. The following chart presents the approved projects distribution per 
sector.
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Applying for this program can be done through two channels: either being a Kauffman 
FASTTRAC graduate or filling online application form. All applications pass through the 
same stages before getting the approval for funding:

Project Sectors

Commercial
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Services Light
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Agriculture

Fig. 5 % of projects 
approved in VD program 
per sector, fiscal year 
2016/2015
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According to the law this process should not exceed 45 days from the completed 
submission day, and The National Fund is committed to this period for all project 
applications.

Developing Entrepreneurship Culture and Talent

One of The National Fund objectives is to develop the entrepreneurship culture in Kuwait 
and to build awareness on the activities around entrepreneurship, thus encouraging the 
development of an active community of entrepreneurs and relevant stakeholders.  This 
promotes inclusion, collaboration, and innovation.

•  The Nuwait Platform (nuwait.net.kw)

The National Fund worked with Wamda, a leading entrepreneurship ecosystem-enabler 
in the region, to build Nuwait, a storytelling platform that highlights stories of small and 
medium enterprises (SMEs) in Kuwait. It celebrates entrepreneurs’ work, creating a 
culture that embraces entrepreneurship and provides the community with necessary 
knowledge through expert pieces, tips and advice.

The Women in 
Entrepreneurship 
event organized by 
The National Fund 
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Since the official launch date on 21st of October, 2015, Wamda has published over 300 
articles on Nuwait in both English and Arabic. Nuwait has experienced healthy growth 
and engagement on social media. 

Nuwait, through its highlighted stories, tips pieces and overviews, seeks to offer valuable 
content that seeks to raise awareness around entrepreneurship activities, shed light on 
entrepreneurs’ challenges and journeys, cover entrepreneurship events on the ground to 
strengthen the offline presence and interact with the community, and contribute in 
growing the ecosystem where experts, mentors, entrepreneurs and potential investors 
can connect online and support each other. 

• Mix N’ Mentor - Nuwait Edition

The National Fund brought Wamda’s flagship event, Mix N’ Mentor, to Kuwait for the first 
time in October, 2015, Mix N’ Mentor - Nuwait edition - attracted over 70 entrepreneurs 
and 28 local and international mentors representing different entities.

It included sessions on team building, fundraising, business development and online user 
acquisition and workshops on making a business model canvas, user experience design 
(UX), nurturing and closing deals, and client and user growth. The day concluded with a 
fireside chat where entrepreneurs and mentors shared insights and lessons learned 
during the day.
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Empowering Women in Entrepreneurship

The National Fund organized an event to highlight the role of women entrepreneurs in 
the local community in March 2016. The event was held under the patronage of H.E. Ms. 
Hind Al-Sobeeh, Minister of Social Affairs and Labor and Minister of State for Planning 
and Development (key speaker). The event included speeches and a discussion panel in 
which influential women entrepreneurs from different industries discussed their success 
stories, hardships, and their respective roles in empowering women in Kuwait. 

The panelists were Ms. Fouz Al-Sabah, co-founder of Khaleejesque magazine, Ms. Hind Al 
Nahedh, CEO of SociaLobby, a social media services company, and Ms. Rana Al-Nibari, 
CEO of Injaz Kuwait, a non-profit and NGO for youth empowerment. The panel was 
moderated by Ms. Dana Mado, founder of TwentyTwo11, a PR and branding company. An 
exhibition for women entrepreneurs was also held during the event, which included 
established businesses as well as startups that recently graduated from The National 
Fund training programs. The exhibition included businesses from the technology, 
manufacturing, and healthcare sectors. 

Supporting Institutional Development

• The National Fund’s SME Forum (October 2015)

Under the patronage of His Highness Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, 
The National Fund organized an SME Forum in October 2015. The objective of the Forum 
was to showcase the institutional development of The National Fund, encourage the 
Kuwaiti government organizations as well as the private sector and international 
organizations to network, exchange knowledge and collaborate.

The Forum included a keynote speech by H.E. Dr. Yousif Mohammad Al-Ali, Minister of 
Commerce and Industry, who emphasized H.H. the Amir’s aspiration to develop SMEs in 
Kuwait and support Kuwaiti entrepreneurs. In his turn, H.E. Dr. Mohammad M. Al-Zuhair, 
Executive Chairman of The National Fund, highlighted the importance of developing the 
country’s entrepreneurial culture and encouraging and supporting small and medium 
enterprises in Kuwait.
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The SME Forum hosted senior international experts to address a wide variety of 
experiences in the domain of SME entrepreneurship. High Advisory Committee member 

Lord Jonathan Marland, Chairman of the Commonwealth Enterprise and Investment 
Council, and Mrs. Annabel Gonzalez, Senior Director at the World Bank Group, provided 
speeches at the opening of the Forum. The Forum agenda also included two significant 
talks. H.E. Abdulla Al-Darmaki, CEO of Khalifa Fund UAE, addressed regional trends in SME 
development, and H.E. Dato Hafsah Hashim, CEO of SME Corp. Malaysia, addressed Asian 
trends in the domain. Other key speakers included Mr. Fadi Ghandour, the Chairman and 
Managing partner of Wamda Capital, and Dr. Naif Al Mutawa, Serial Kuwaiti 
Entrepreneur. 

• Key Highlights: Institutional Development
  
1. Recruited the first batch of The National Fund employees (41 employees), all of whom 
are Kuwaiti nationals.  They received an intensive orientation on The National Fund’s 
strategic framework, standard operating procedures, and key principles of 
entrepreneurship and SME development.
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2. Launched The National Fund website in Arabic and English with general information, 
publications, online registration for training programs, online funding form as well as job 
applications. 

3. Launched The National Fund social media accounts on Twitter, Facebook, Instagram, 
LinkedIn, and YouTube to communicate key messages, share news and announcements, 
and answer questions promptly. Since the launch, quality content has been shared on 
the accounts and have therefore captured a strong following.

4. Issued a categorized Q&A list to address common questions about The National Fund 
services. Those interested in applying to The National Fund Programs can visit the Q&A 
list on The National Fund website to find answers to common questions including, but 
not limited to, program eligibility, program offerings for entrepreneurs, new business, 
and existing businesses, and application process and timeline.

5. Established a call center for The National Fund, and registered a short phone number 
(136) to always be within easy reach. The call center also replies to general email 
enquiries coming in via the website. This has provided a window of support and 
assistance to the public for any of their questions and queries. 

6. Allocated three sites for the ICT, Creative Industries, and Generic Hub operations.
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Priorities for Fiscal Year 2016/2017
The key milestones that The National Fund aims to achieve during the fiscal year 
2016/2017 are focused on both the institutional development of The National Fund, and 
the launching of various programs including Hubs services, wider financing programs, 
and new training programs. 

Program Implementation Milestones

1. Launch operations of the ICT, Creative Industries, and Generic Hubs. 
2. Launch the Economic Census of Establishments, in partnership with the Central 
 Statistical Bureau.
3. Launch the first phase of the One-Stop-Shop for business registrations, under the 
 leadership of the Ministry of Commerce and Industry.
4. Organize several entrepreneurship community-building events to facilitate 
 connections among ecosystem stakeholders.
5. Engage the youth in events and programs that encourage entrepreneurship.
6. Expand financing program with the introduction of new financing products.
7. Expand existing training services and introduce new training programs.
8. Develop local content for Kuwait’s SME Toolkit.
9. Add new features to Nuwait, such as a Community Portal and Job Portal to keep the 
 community engaged.
10. Allocate plots and office space for SMEs in different sites, including Souq Al Safafeer, 
 Al-Ardiya, Shuaiba, Abdullah port, Wafra, and others.
11. Cooperate with Kuwait Petroleum Company (KPC) in the privatization of petrol 
 stations, and start implementation.

Institutional Development Milestones

1. Recruit the second batch of The National Fund employees (middle management and 
fresh graduate levels).
2. Procure and install an integrated Enterprise Resource Planning (ERP) and Client 
 Relationship Management (CRM) systems for The National Fund.
3. Provide professional career development training to The National Fund staff.
4. Launch a nation-wide marketing campaign, with a calendar of events to promote the 
culture of entrepreneurship and The National Fund programs. 
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